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Introduction

The Executive Inquiry System (EIS) is customized and designed to provide key information crucial to the operation of each firm that installs it.  It is designed for use by Firm Management, Department Chairs, Managing Partners and Attorneys in general.  Many firms choose to provide EIS to all partners to provide an excellent tool for managing both client caseloads and timekeeper workloads.  In addition, it is an excellent substitute for paper reports.

One distinctive nature of executive inquiry systems is their reliance on data warehousing to provide extremely fast access to firm-wide data.  A data warehouse is simply one or more tables within the database designed to hold summarized information.  This information is summarized nightly through the automated operation of a stored procedure.  Typically this takes about an hour of processing time on the database server.  The inquiries then run against these summary tables in order to provide fast response times and extremely focused information.  Thus, the EIS product is meant to provide an easy way to monitor the "big" picture, notice "hot" spots and drill down to provide further information.

A second distinctive nature of these systems is their user-friendly, intuitive interface which provides attorneys with fast, simple access to key information.  Typically, an EIS user will monitor Cash, Accounts Receivable, WIP, Time Worked, Billings and any other key information chosen by the firm.  Others will use EIS to analyse client caseloads, and monitor the amount of time worked by Associates and Legal Assistants.  EIS allows you to monitor what clients a timekeeper is working on as well as which billing attorneys a timekeeper is working for.

Comments may be added to any inquiry at either the Attorney, Client or Matter level to annotate the information in the system.  In addition, any screen may be quickly output to Excel or printed directly to a printer in a high quality report format.  Color graphs are a new addition to EIS as is the ability to aggregate to the Dept or Office level.

As you look through the screens, keep in mind that each series begins at either the Attorney or the Client level.  From the Attorney level, one can drill down to all clients under a chosen attorney and then all matters for that client.  Under the Client level, one can drill down to the matters under the client.  All data columns are customizable for the firm.  Some firms will want to report on a Client level attorney (Billing or Responsible), others on a Matter level or even Working attorney and yet others on one or more Participating attorneys.  These are all possible with EIS!

Many firms will want to write their own reports against the warehouse.  This ensures consistent data, fast running reports and greatly simplified report writing!  Others have used EIS to drastically reduce their paper reporting needs.  Because EIS produces an elegant report automatically, attorneys are able to print out reports on specific clients as needed.  A sample report can be found at the end of this brochure.

In short, EIS is a highly customizable program sure to be well received in your environment!
As can be seen from the following screen print, standard inquiries available for EIS are:

Cash Collected

Total Investment

Accounts Receivable Aging

Aged Unbilled Time and Disbursements

Time Worked

Billing Realization
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All of these are customizable to match the statistics which the firm wishes to monitor.  New inquiries such as the Flash Report and Daily Cash shown here may also be added.  Firms will want to take a moment to reflect on the key statistics that it considers important in order to make the EIS program more powerful.  The first step is to choose and design the data that will be contained within the data warehouse.

PARAMETER SCREENS

Once an inquiry is selected by the user (with an entry point of either Attorney or Client), then a simple parameter screen appears.  The client screen is shown below.
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This screen allows the selection of a specific client, office, department, client group or watch status.  The last two are custom categories provided by the EIS system.  The watch status is a user-definable field which allows classifying clients into different groups.  This provides an easy way to quickly select all "risk" clients for instance to track their accounts receivable, or all "important" clients to track cash receipts, or all "budgeted" clients to watch WIP levels.  Any of these fields can be selected for sorting purposes as well.  

For inquiries that are period driven, a period range may also be specified.  Except for inquiries such as WIP and AR, most are period driven.  The period defaults to year-to-date.  Additional filtering and sorting fields can be added if the firm needs them.

A new feature on the Attorney parameter screen is the ability to group by any of the filter fields.  This allows one the possibility of getting one line per office, department or rank for instance.

This one parameter screen contains everything necessary to next show the actual data.  Many will be able to simply click OK here and accept the defaults.  The following pages show examples of each of the basic inquiries.

NET INVESTMENT
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Net Investment shows Total AR, Unbilled Time, Unbilled Costs, and Matter and Client Level Credits.  One can drill down to the clients that make up that Attorney's total, and then further drill down to any of those matters.  This provides a quick picture of the firm's exposure in either AR or WIP.  Trust balances could also be added to this screen.

ACCOUNTS RECEIVABLE
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For a detailed look at the Accounts Receivable picture, this series of inquiries shows Aged AR alongside Client and Matter Credits.   This is especially helpful at year end as attorneys track their remaining AR.  They can quickly drill down to see which clients and matters make up the AR number.  It is also helpful for management to monitor AR activity.  Trust balances are sometimes added to this screen as well.

Comments may be added at either the Attorney, Client or Matter level to annotate the reason for the AR or the follow up activity being taken.
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CASH COLLECTED

This particular example of Cash Collected shows Cash by three different types of Participating Attorneys.  This is a good example of how the system can be customized for a given firm's needs.  Other firms will want to look at Cash only by Matter or Client Billing Attorney, for instance.  This screen is also customized to whatever definition of Cash the firm uses.  It could be only money that is applied to a bill, or it may be money as it comes in the door (including On Account or Retainer money).

TIME WORKED
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The Time Worked inquiry allows one to look at time by Working Attorney and then see what clients and matters have been worked on as well as which Billing Attorneys someone has worked for.  This is very helpful for Associate reviews and for Department Heads needing to look at attorney workloads.  In addition, drilldowns for both Accountable and NonBillable time are provided.
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BILLING REALIZATION

Billing Realization compares the Billed value against the Standard or Base value of time by Matter or  Billing Attorney.  It also provides the variance and percent realization along with cash writeoffs if desired.  This screen shot shows the client level screen.

AGED UNBILLED TIME AND COSTS
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Aged Unbilled Time and Disbursements is especially helpful to keep a pulse on outstanding inventory.  This is usually reported by Client or Matter Billing Attorney using a default aging set specified by the firm.  The disbursement information is found by scrolling to the right on the screen.

FLASH INQUIRY
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Many firms have a daily or weekly report that summarizes key statistics, not all of which may be on the system.  This demonstrates how the EIS system is able to show custom statistics.  The installation provided a custom table and data-entry screen.  Some figures are updated off the system and others are keyed in.  It provides a central location to review all key information.

CHARTS
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A new addition to the EIS capabilities is that of Charting.  The following chart shows Cash Receipts by Period as compared to last year and to a budget.  The attorney parameter screen is enabled for these graphs making it possible to graph a single department, office or rank for instance.

TECHNICAL INFORMATION

The EIS program is written in Delphi, an object-oriented programming language.  A Web-based version is also available.  The Delphi version compiles to a single executable which is made available on the network.  The source code is not provided with the product, but may be purchased by firms who have in-house programming ability with Delphi.

Using Delphi allows the program to be very fast and uses native access methods to connect to the database.  This alleviates the need to setup ODBC on each PC and reduces accidental access to the database.  The product is only available to those using Microsoft SQL Server for the CMS database (because of the lack of support for the CASE statement in Sybase).  The Web Browser version requires Microsoft Internet Explorer 4.01 or higher and an IIS Web Server with ASP extensions.

EIS comes with several levels of security.  A person can see everything within EIS, only his or her own information, or perhaps everything within his/her department or office.  Security is quite customizable and can be based on Rank or individual for instance.

Pricing is tiered to the size of the firm and includes two days for basic customization.  Additional customization and on-site installation is performed at normal consulting rates.

A sample printout of an EIS report is provided on the next page.
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This sample printout was done in Adobe Acrobat format.  It will give you an idea of the type of report that is created and the ease with which it can be read.  Unfortunately, the screen shot here does not do justice to the real one.
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